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BUDGET MESSAGE

The 2022 Mayor’s budget process began in the beginning of August.

This process started off when each Department Head was provided a worksheet that included
a 5-year budget “look back”, an average of those five years, the 2021 REVISED budget, and a
blank column to submit their 2022 REQUESTED budgets. Essentially, this began as a zero-based

budget process with supporting data that outlined historic trends of departmental expenses
and revenues.

To ensure Council and community involvement as well as increase visibility into the process of
developing this year’s Mayor’s budget, | invited individual Council members to meet with
specific Department Heads, Chamberlain Marks, and myself to review these departmental
budget requests line-by-line. Subsequent to those meetings | again reviewed each
department’s request and made adjustments where | felt necessary based on 2022 project
plans, projected revenues, Councilor feedback, and the overall cost of doing business. Any
changes made following this review were then confirmed with the Department Head to ensure
they were involved and could also provide feedback or guidance on those changes. In cases
where major adjustments were made to budget requests, my suggested adjustments were
redistributed both to the Department Head and assigned Councilor for confirmation and
further discussion.

Following these internal meetings and adjustments, a series of public budget work sessions
were held ahead of presenting this proposed budget. During these work sessions, each
Department Head shared their budget requests with the entire Common Council and provided
a line-by-line review of their requests. This allowed the Council to ask clarifying questions
and to further help shape this proposed budget. My request to Council was to provide further
recommendations or express additional concerns that could be contemplated and included
ahead of this budget proposal.

This process was productive, informative, and provided valuable insight into the desire of our
Management team to maintain their ability to deliver valued services as well as the Council’s
goals to maintain fiscal stability. This budget takes into account all of those considerations
and meetings.

There were many factors that went into developing this budget: impact from a global
pandemic, inflationary indicators that we’ve seen mark our economy over the last year, local
increases COVID cases, and other economic factors such as increased sales tax and increased
property tax assessments. Employing the use of technology to more effectively deliver
services, coordinate inter-departmental efforts for large scale infrastructure improvements,
and reengaging community partners were also considerations for developing this budget.
Watching indicators from our State and Federal governments, we anticipate increased
infrastructure investments in roads, water, sewer, and broadband in 2022 and 2023. Partnering



with our grant writing agency, the City’s opportunity to expand our Economic Development
reach is only as successful as the plans we develop that we intended to pursue. Major
infrastructure projects such as the redevelopment of our downtown and uptown corridors, the
City Beach, and improvements to our central parks are all projects we’re anticipating will
make a significant impact on quality of life, job creation/retention, and attracting more
people to our City. These are factors | considered when developing this proposal.

Most organizations look at employee costs as their largest “expense” rather than their largest
investment. This budget maintains and supports an active workforce through competitive pay,
succession planning, and provides other promotional opportunities as compared to other
regional employers. By taking the approach to invest in our workforce, the City of Plattsburgh
is able to maintain a level of service quality, increase infrastructure improvements and
maintenance, and ensure a responsive government. By taking an investment mentality, we’re
able to attract and retain talent that may otherwise look for employment elsewhere. As
we’ve seen throughout our region, workforce development and retention is an increasing
concern for all employers. Competitive wages, expanded work from home opportunities,
increased expenses for childcare, transportation, and housing are all contributing to the
threat the City faces in attracting and retaining talent in our workforce. It’s critical to ensure
the City of Plattsburgh maintains workforce competitiveness and attractiveness. Not only to
address workforce shortages but to create and fill the succession pipeline for retiring staff.

With the successful renegotiation of our largest collective bargaining unit which was out of
contract since 2017, the majority of the City’s overall projected 2022 increased expenses are
due to these increased payrolls. This proposed budget includes the raises in hourly rates for
the City’s largest collective bargaining unit as well as a modest 2% cost of living increase for
the majority of our department heads. For specific key roles and functions in the City this
proposed budget also increases labor staffing along with other more technical high level roles
that we’re looking to leverage to help propel infrastructure development and maintenance.

The original departmental budget requests represented an overall expense increase of 10.7%
over 2021. With all things being equal, this initial request would have required a tax rate of
12.85% (increase of 1.48% over 2021) and would have represented a $1.79m increase to the
tax levy. This increase would have well exceeded the state mandated tax cap.

DEPARTMENTAL SUMMARIES
The following are high-level department summaries pertaining to the 2022 budget proposal.
Detailed numbers for each department can be found under the Budget Comparison Report.

e CITY CLERK
The Clerk’s 2022 expenses are projected to increase 6.02% with a total of $382,787
over 2021 with projected revenues up by 14.88% totalling $185,866. The Clerk’s office
has a staff of three including the Clerk and no new staff are being requested for the
Clerk’s office.



With the introduction of vendor fees, park/venue utilization (which realized over
$4,500 in 2021 revenue), and a new fee schedule beginning January 2022 the City
Clerk’s office will show an increased revenue in 2022.

e FINANCE
The Finance department's 2022 budget is projected to increase by 1.36% with a total
expense of $12,144,386 and the increase of revenues by 7.18% totalling $21,790,763".
This office maintains all benefits management, accounting, auditing, and aspects of
HR. There are no increases to headcount in this office for 2022. The Finance
department increase in staffing hours will allow this and other offices to standardize
the entire City of Plattsburgh operating hours to be maintained between 8am - 4pm
without gaps in service.

e MAYOR’S OFFICE
With the introduction of the Community Engagement Coordinator in the 2021 budget,
the City has been able to increase outreach and improve communication and process
for managing community events, improving partnerships with community agencies, and
increasing media engagement.
The 2022 proposed budget for the Mayor’s office will see an overall decrease in
expenses by 11.6% for a total budget of $840,557. Revenue that was previously
accounted for in Community Development for event donations will now be accounted
for in the Mayor’s office budget.

e BUILDING INSPECTOR
The Building Inspector’s office manages all aspects of building permitting, zoning, and
code enforcement. Staffing was increased in 2021 to support the implementation of
the Rental Registry. There are no staffing increases in the 2022 budget.
The office’s 2022 budget shows an increase in expenses by 3.85% for a total of
$406,755 with a decrease in annual revenues by 57.01% or a total of $116,030. This
sharp decrease in departmental revenues are attributed to the large influx of revenues
associated with the required Rental Registry fees. We anticipate this fluctuation
following a three-year cycle considering that Rental Registry fees are due every three
years.

e FIRE
Our Plattsburgh City Fire Department carries one of the largest expenses in the City of
Plattsburgh with a projected 2022 expense of $3,262,093, up 4.29% from 2021. The
Fire department’s revenue will stay flat at $904,800 increasing over 2021 by 0%.
As with other departments, succession planning and staffing are crucial to smooth
operations. The 2022 budget requests funding for a full-time Assistant Chief.

"Includes all departmental and city wide expenses and revenues



POLICE

The Plattsburgh City Police carries the largest general fund budget outside of Finance.
This year’s budget increases by 14.53% for a total of $4,500,546. The Chief of Police
search along with the newly implemented changes as a result of Executive Order 203
will all contribute to a change in process and procedure in 2022.

With varying retirements through 2021 and 2022 this budget includes the backfill of 10
officers to help address the need for succession planning and community program
implementation.

COMMUNITY DEVELOPMENT

The City’s Community Development office has seen a significant uptick in local
economic development projects that span “shovel in ground” opportunities to
comprehensive plans for key City areas. 2022 budget expenses are down by 32.72% and
revenues up 2611.11% primarily due to DRI and other grant reimbursements.

The Community Development office oversees community and economic development,
recreation (gym, crete, beach, parks, and marina), and the Parking fund. With the
increases in development and quality of life projects, this budget requests the
addition of two permanent laborers and two temporary seasonal laborers all of whom
will manage maintenance and upgrades at the beach and our parks.

DEPARTMENT OF PUBLIC WORKS

The Department of Public works oversees water and sewer maintenance, parks and
beautification, snow and ice removal, refuse and yard waste removal, and a variety of
other city-wide maintenance initiatives.

This budget proposes an increase in expenses by 10.58% over last year to equal
$1,878,071 and a modest 0.27% increase in revenues for a total of $737,000. With the
increased workload and community call for improved maintenance, increased
beautification efforts, this budget requests the addition of an Assistant
Superintendent, high level maintenance workers, and several laborers.

RECREATION COMPLEX (FUND 2)

Recreation Complex, managed through the Community Development office, oversees
the management of all of the former City of Plattsburgh’s Recreation Department
responsibilities. In 2022, it’s projected that this enterprise fund will receive a local
share of the General Fund in the amount of $457,851 up from 2021 by 37.24%. This
increase is primarily due to additional staffing requests for Recreation which includes
beach laborers, park laborers, and temporary labor staff to manage increased
maintenance needs during the Spring, Summer, and Fall seasons.

PARKING (FUND 3)

It will be my recommendation to move the management of Parking to the Plattsburgh
Police Department. The majority of the staff work under PD and are officers who can
issue tickets and other citations. Employees paid out of the Parking fund will remain



funded in this way but the management of parking and parking enforcement will move
to PD.

With the introduction of a parking permit system, long term parking charges, and
expanded enforcement, this budget includes the addition of a part-time parking
enforcement officer. It’s anticipated the 7.4% increased expenses for this fund will be
covered by the 143.94% increase in revenues generated from expanded parking
models.

e WATER (FUND 4)
The water fund focuses on water sourcing and treatment. This and the sewer fund are
managed under the environmental services umbrella. 2022 revenue is projected at
$4,039,623 where total expenses are projected down 4.44% or $3,526,426.
Of the positive revenues the lIC for Mead and Westbrook are reserved for
improvements.

e SEWER (FUND 5)
The Water Resource Recovery Facility (sewer) focuses on water recovery. WRRF
services cover all of the City and Town of Plattsburgh. In addition to the physical sewer
lines that come into the City from points throughout the Town, the WRRF also treats
septage tank drop offs and County landfill leachate. 2022 expense projections for the
WRRF is up 1.78% over 2021 where revenues are projected up 4.14% for the same
period.

e LIBRARY (FUND 6)
Post pandemic library services continue to expand. With a number of capital projects
scheduled to wrap up in 2021 and scheduled for 2022, the Library has been offering
full services since early 2021. The local share for library services increased by just
1.66% from 2021.

e MLD (M FUND)
Plattsburgh Municipal Lighting is a separate enterprise fund managed by it’s own board
of directors. MLD provides a number of services to City of Plattsburgh residents that
not only include electric delivery but also tree management, EV charging station
installs, and IEEP administration.

Over the last two years our economy has seen a sharp increase in the cost of doing business.
Increases in material expense, fuel prices, employee costs, and service costs have on average
risen to never before seen levels. Inflationary measures for the second quarter of 2021 was
over 5% on average. In 2020, the average price for a gallon of diesel fuel was $2.791, in 2022
that has risen to $3.417 or by $0.626%. The impact of the global pandemic and government
shutdowns forced residents to stay in place. With the increased requirements to stay home
came a marked increase in DIY projects. Materials commodities, specifically tumber, traded at

2 https://gasprices.aaa.com/?state=NY



an all time high of $1711 in the peak of the summer of 20213, Even as the lumber markets
evened out late 2021, lumber commodities still trade $200 higher during the same time last
year.

This proposed budget includes funding for maintaining parks, capital investments at the beach
and rec center, ensuring operational stability, increased staffing, preparing for infrastructure
investments, projects in partnership with the Town of Plattsburgh, and the execution of the
Comprehensive and Harborside Master Plans.

Considering all of these factors, this budget maintains:
- A 0% increase in the tax rate
- A1.96% increase in expenses over 2021
A 6.17% increase in revenues over 2021
This proposed budget stays well below the state mandated tax cap
- An estimated 2022 year end general fund unassigned unappropriated fund balance of
just over $4m (16.57%%)

As | wrap up, I’d like to take a moment to acknowledge and thank and acknowledge the City
of Plattsburgh Department heads. I’ve come to find that every single manager in our City
works diligently and is abundantly dedicated to the betterment of our community. They are
experts in their fields and at every turn they’ve gone above and beyond for our residents and
for their staff.

I’d also like to thank this Council. This year they have shown, time and time again, their
interest in stepping up to address the citizen concerns, have expended resources to maintain
services, invest in our parks and greenspace, and have led the charge to take that first step in
investing in the abundance of our waterfront resources.

This proposed budget is available via the City of Plattsburgh website. It’s been a pleasure
working on behalf of the City of Plattsburgh taxpayers to deliver this balanced budget that |

feel we can all be proud of.

Sincerely,

Christopher C. Rosenquest
Mayor, City of Plattsburgh

¥ https://tradingeconomics.com/commodity/lumber
* Exceeds 2016 resolution to maintain at least 10% of annual expenses
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EXHIBIT K: 2021 YEAR-END GENERAL FUND ESTIMATION

ACCOUNT DESCRIPTION CODE AMOUNT
Not in Spendable Form A806 $460,787
TOTAL Nonspendable Fund Balance $460,787
Capital Reserve A878 $157,751
Other Restricted Fund Balance A899 $201,813
TOTAL Restricted Fund Balance $359,564
Assigned Unappropriated Fund Balance A915 $351,496
TOTAL Assigned Fund Balance $351,496
Unassigned Fund Balance A917 $4,541,037
TOTAL Unassigned Fund Balance $4,541,037
TOTAL Fund Balance $5,712,884
PLUS: Revenues to Date $18,392,648
LESS: Expenditures to Date $18,043,820
BALANCE to Date $6,061,712
PLUS: Projected 2021 Revenues $22,724,273
LESS: Projected 2021 Expenditures $23,565,463
ESTIMATED 2021 Year End Fund Balance $5,220,522
RESERVED 2021 Encumberances $996,831
UNASSIGNED Appropriation (2022) $220,000
ESTIMATED Unassigned Unappropriated (2021) $4,003,691
ESTIMATED Unassigned Unappropriated (2022)° $4,197,521
REQUIRED Fund Balance (MAXIMUM)’ $2,393,155
REQUIRED Fund Balance (MINIMUM) $1,196,577

¢ Based on projected estimates of 2021 expenditures and revenues PLUS property tax surplus
7 Based on 2016 resolution setting minimum (5%) and maximum (10%) fund balances



10/6/21, 3:52 PM Tax Cap Printable Summary

Tax Cap Form

City of Plattsburgh (090244000000)
Fiscal Year Ending: 12/31/2022

Summary

Tax Levy Limit, Before Adjustments and Exclusions

4« Real Property Tax Levy FYE 2021 $11,496,737
4%' Tax Cap Reserve Offset from FYE 2020 Used to Reduce FYE 2021 Levy $0
@ Total Tax Cap Reserve Amount (Including Interest Earned) from FYE 2021 =
@ Tax Base Growth Factor 1.0066
4 PILOTS Receivable FYE 2021 $91,544
4 Tort Exclusion Amount Claimed in FYE 2021 $0
< Allowable Levy Growth Factor 1.0200
# PILOTs Receivable FYE 2022 $90,234
&' Available Carryover from FYE 2021 $181,295

Tax Levy Limit Before Adjustments/Exclusions $11,988,504

Adjustments for Transfer of Local Government Functions

4§’ Costs Incurred from Transfer of Local Government Functions $0
w Savings Realized from Transfer of Local Government Functions $0

Total Adjustments $0

Tax Levy Limit, Adjusted for Transfer of Local Government Functions $11,988,504

Exclusions

@ Tort Exclusion $0
& Teachers' Retirement System Exclusion $0
-&’ Employees' Retirement System Exclusion %0
ﬁ’) Police and Fire Retirement System Exclusion $0

Total Exclusions 50

Your FYE 2022 Tax Levy Limit, Adjusted for Transfers plus Exclusions $11,988,504
4‘ Total Tax Cap Reserve Amount Used to Reduce FYE 2022 Levy -
W FYE 2022 Proposed Levy, Net of Reserve $11,757,022

Difference Between Tax Levy Limit and Proposed Levy $231,482
4& Do you plan to override the Tax Cap for FYE 2022 ? No

History
Date and Time Status Changed To User
01/19/2021 3:30:55 PM Unsubmitted Richard Marks

https:/lonlineservices.osc.state.ny.us/taxcap/wicket/page?9

9.3.1.27
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AREA AND PROJECT

2022 2023 2024 2025 2026 TOTAL FUNDING
1. CLINTON COUNTY COMPOST FACILITY
$0 S0 $0 S0 50 S0
TOTAL CLINTON COUNTY COMPOST FACILITY $0 50 $0 50 50 50
2. WATER POLLUTION CONTROL PLANT
Belt Filter Press/Dewatering S0 $0 50 $0 50 $0 Sewer Reserve/Bonds
Plant Improvements / Structurat $50,000 $50.000 $50.000 $50,000 $50.000 $250,000 Sewer Reserve
MCC Upgrades $0 $0 $1,000,000 30 S0 $1,000,000 Sewer Reserve
Primary Clarifier Structural 50 S0 S0 50 S0 $0  SR/Grants/Bonds
Primary Clarifier Odor Control S0 $0 S0 $0 $0 $0  SR/Grants/Bonds
South Facade $2,000,000 S0 S0 S0 S0 $2,000,000 SR/Grants/Bonds
Other Fagade $2,500,000 S0 S0 $0 S0 $2,500,000 SR/Grants/Bonds
Disinfection System Improvements S0 S0 ) %0 $0 SO Sewer Reserve
Substation Upgrades $0 $0 S0 $500,000 50 $500,000 Sewer Reserve/Bonds
Hauled Waste Recelving/Septage S0 $2.000,000 S0 50 50 $2,000,000 SR/Grants/Bonds
Biosolids Management $100,000 $500,000 S0 30 ) $600,000 SR/Grants/Bonds
Odor Control Improvements 50 S0 50 S0 50 $0 sewer Reserve/Bonds
Aeration System Upgrades S0 $8,400,000 $0 $0 $0 $8,400,000 Sewer Reserve/Bonds
Aeration Tank Odor Control $0 S0 S0 S0 S0 $0 Sewer Reserve/Bonds
TOTAL WATER POLLUTION CONTROL PLANT $4,650,000 $10,950,000 $1,050,000 $550,000 $50,000 $17,250,000
3. SOLID WASTE LANDFILL
50 50 S0 50 30 S0
TOTAL SOLID WASTE LANDFILL $0 $0 $0 $0 50 50
4. SANITARY SEWER
Commemoration Footbridge CSO $0 $2,000,000 $0 $0 S0 $2,000,000 WQIP Grant App.
Entry Paint Measurement/Service Expansion $100,000 $500,000 $500.000 S0 SO $1,100,000 SR/Grants/Bonds
Margaret Street - Design $25,000 $0 $0 $0 S0 $25,000 Sewer Reserve
Margarel Street - Construction S0 $500.000 S0 S0 S0 $500,000  Sewer Reserve
Morrison Ave. - Slip Line %0 $150,000 S0 $0 S0 $150,000 Sewer Reserve
River Run - Slip Line $150,000 S0 S0 $0 S0 $150,000 Sewer Reserve
CSO-LTCP-CAPS $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 Sewer Reserve
Cornetia St - Slip Line S0 $125,000 S0 $0 S0 $125,000 Sewer Reserve
TOTAL SANITARY SEWER $375,000 $3,375,000 $600,000 $100,000 $100,000 $4,550,000
5. STORM SEWER CONSTRUCTION
Ohio Avenue $150,000 $0 $0 $0 $0 $150,000 Gen Fund
South Peru Street {Cut through) S0 S0 S0 SO $250,000 $250,000 Gen Fund
TOTAL STORM SEWER CONSTRUCTION $150,000 $0 $0 $0 $250,000 $400,000
6. WATER FILTRATION PLANT
Piant Improvements / New Plant Evaluation $450,000 $850,000 $300,000 $1,200,000 $50,000 $2,850,000 Bonds/WIIA
TOTAL WATER FILTRATION PLANT $450,000 $850,000 $300,000 $1,200,000 $50,000 $2,850,000
7. WATER SOURCE OF SUPPLY
Ground Water Supply $3,000,000 $600,000 $1,200,000 $1,200,000 S0 $6,000,000  WR/Bands/WIIA
Dam Gate House Valve Replacements S0 $500,000 S0 S0 s0 $500,000 WR/Bonds/Wila
Mead Dam Improvement Construction $0 s0 ) $9,000,000 S0 $9,000,000 Bonds/IIC
Westbrook 1 and 2 Dam Improvement Construction S0 S0 $5,000.000 SO SO $5.000,000 Bonds/IIC
Raw Transmission Line Replacements $1,400,000 $3,200,000 $1,300,000 $1,600,000 $1,000,000 $8,500,000 Bonds/WIIA/IIC
Misc Watershed $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 Bonds/(IC
TOTAL WATER SOURCE OF SUPPLY $4,450,000 $4,350,000 $7,550,000 $11,850,000 $1,050,000 $29,250,000
8. WATER DISTRIBUTION SYSTEM
Beekman St S0 $600.000 50 $0 S0 $600,000  Water Reserve
Court St, Beekman William S0 $0 S0 $200,000 $0 $200,000 Water Reserve
lowa St 50 50 S0 S0 $240,000 $240,000  Water Reserve
Jay St $0 $0 S0 $200,000 $0 $200,000 Water Reserve
Kansas Ave 50 S0 S0 50 $310.000 $310,000  Water Reserve
Kentucky St 50 $0 S0 $0 $150,000 $150,000 Water Reserve
Louisiana Ave 50 S0 S0 $205,000 S0 $205,000 Water Reserve
MacDonough. St. $0 $0 SO $0 $200,000 $200,000 Water Reserve
Macomb St S0 S0 S0 S0 $200,000 $200,000 Water Reserve
Margaret Street - Design $25,000 50 $0 50 $0 $25,000  Water Reserve
Margaret Street - Construction S0 $500,000 50 S0 SO $500,000 Water Reserve
Massachusetts 5t S0 50 $0 $80,000 $0 $80,000  Water Reserve
Nevada Oval (Northy, NH to NH S0 S0 $317,000 50 S0 $317,000  Water Reserve
Nevada Oval (South), Rt 9 to NH S0 $o $312,000 s0 S0 $312,000 Water Reserve
New Hamphire St 50 50 5305,000 50 S0 $305,000  Water Reserve
New York Road $315,000 $0 $0 $0 $0 $315,000 Water Reserve/WIIA
South Perus Street - Flynn Ave. to South Platt Street S0 $300,000 SO S0 SO $300,000 Water Reserve
Maryland Road $750,000 $0 $0 $0 S0 $750,000 Water Reserve/WIIA
Replace Laterals Before Paving 510,000 $10.000 $10,000 $10,000 $10,000 $50,000 Water Bonds
Water Meter Reading System $35,000 $25,000 $25,000 $25,000 $25,000 $135,000 Water Bonds
Hydrant Replacement Plan $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 ‘Water Bonds
TOTAL WATER DISTRIBUTION SYSTEM $1,160,000 $1,460,000 $994,000 $745,000 $1,160,000 $5,519,000

9. STREET RESURFACING & IMPROVEMENTS




Beekman St - canstruction $0 $2,000,000 $0 $0 $0 $2,000,000 CHIPS/Gen
Bridge S. Peru-Jay (Gen Fund Portion) 50 S0 50 $400,000 $0 $400,000 CHIPS/Gen
Brinkerhoff St, Oak-Margaret $0 $0 $250,000 $0 $0 $250,000 Gen Fund
Court St, Oak to Beekman S0 $0 $250,000 $0 $0 $250,000 Gen Fund
George Angell Drive (RRP) $95,000 $0 $0 S0 $0 $95,000 CHIPS
Hartwell Street (RRP) $28,000 $0 $0 50 $0 $28,000 CHIPS
lowa Circle (RRP} $59,000 $0 50 $0 $0 $59,000 CHIPS
Kansas Avenue (RRP) $65,000 S0 $0 $0 SO 565,000 CHIPS
Kentucky Avenue (RRP) $35,500 S0 S0 $0 $0 $35,500 CHIPS
Leblanc Lane (RRP} $18,000 $0 S0 S0 S0 $18,000 CHIPS
Leonard Avenue - Rugar to Park Ave (RRP) $72,000 S0 $0 $0 $0 $72,000 CHIPS
Louisiana Avenue (RRP) $49,500 S0 50 S0 S0 $49,500 CHIPS
Margaret Street - Design $150,000 $0 $0 $0 30 $150,000 CHIPS
Margaret Street - Construction 50 $4,500,000 S0 50 S0 $4,500,000 CHIPS/Gen
Massachusetts 50 $0 S0 S0 $200,000 $200,000 Gen Fund
Miller St S0 S0 $0 $0 $150,000 $150,000 Gen Fund
Maryland Road (RRP} $0 $135,000 $0 $0 $0 $135,000 CHIPS
New York Road (RPP} S0 $257,000 S0 S0 $0 $257,000 CHIPS
Sheridan Avenue (RPP) $0 $14,000 S0 $0 $0 $14,000 CHIPS
South Acres Road {RRP) S0 S0 $27,000 SO $0 $27.000 CHIPS
South Peru Street 50 $150,000 $0 S0 50 $150,000 WR/GEN
St. John Street (RRP) $22,500 S0 50 S0 S0 $22,500 CHIPS
Misc Paving $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 CHIPS
Street Survey $30,000 $30.000 $30,000 $30,000 $30,000 $150,000 Gen Fund
Misc. Sidewalks & ADA Inporvements $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 Gen Fund
Street Borings $15,000 $15,000 $15,000 $15,000 $15,000 575,000 Gen Fund

TOTAL STREET RESURFACING & IMPROVEMENTS $714,500 $7,176,000 $647,000 $520,000 $470,000 $9,527,500

10. BRIDGE & WATERFRONT

$0 $0 $0 $0 $0 30

TOTAL BRIDGE & WATERFRONT $0 50 $0 $0 $0 $0

11. PUBLIC SERVICE BUILDINGS
City Hall Plumbing 50 50 50 S0 $50,000 $50,000 Gen Fund
City Hatl Roof $0 $0 $250,000 $0 S0 $250,000 Gen Fund
City Hall Steps S0 $200,000 S0 S0 S0 $200,000 Gen Fund
DPW Oil/Water Seperator (OWS Trench} $0 $150,000 S0 $0 50 $150,000 WR/SR/Gen
Building Improvements S0 S0 $50,000 $50,000 $50,000 $100,000 WR/SR/Gen
Fire Sta.1 - Ramp $60,000 S0 $0 50 $0 $60,000 Gen Fund
Fire Sta.1 - Bathroom Renovation S0 S0 540,000 $0 S0 $40,000 Gen Fund
Fire Sta.2 Floor Replacement / Repair $0 $70,000 $0 $0 $0 $70,000 Gen Fund
Fire Sta.2 - Ramp $40,000 $0 S0 S0 $0 $40,000 Gen Fund
ADA Transition Plan $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 Gen Fund
Replacement of City Hall Windows $400,000 50 S0 $0 S0 $400,000 DASNY/ |EEP

TOTAL PUBLIC SERVICE BUILDINGS $750,000 $470,000 $340,000 $300,000 $300,000 $2,610,000

12. RECREATION COMPLEX FACILITIES
Repairs to Existing Beach Structures $45,000 S0 $0 $0 $0 $45,000 Gen Fund
Beach Infrastructure & Site Improvements SO $610,000 $610,000 $0 S0 $1,220,000 WR/SR/Gen Fund
Beach Trail System Improvements S0 $215,000 $215,000 $0 $0 $430,000 Gen Fund
Beach Piers 50 $750,000 $750,000 30 50 $7,500,000  EPF/Gen Fund
Beach Dune Restoration 50 $550,000 $0 $0 50 $550,000  WQIP/Gen Fund
Landfill Remediation & Wetland Restoration S0 $1,000,000 $1,000,000 S0 50 $2,000,000 TBD/Gen Fund
Beach Projects Design/Admin/Permitting/Field Costs $600,000 $600,000 $600,000 S0 $0 $1,800,000 TBD/Gen Fund
Repairs & Improvements to Recreation Center $100,000 S0 S0 S0 50 $100,000 Gen Fund
Crete Center Demolition $0 $930,000 S0 S0 50 $930,000 TBD/Gen Fund
City Parks - New Equipment $100,000 $100,000 $100,000 S0 S0 $300,000 Gen Fund

TOTAL RECREATION COMPLEX FACILITIES $845,000 $4,755,000 $3,275,000 $0 $0 $8,875,000

13. RECREATION DEPARTMENT FACILITIES

14. DOWNTOWN IMPROVEMENTS

DRI Streetscape/Riverfront Access - Durkee St Improv. $0 $650,000 $400,000 $0 $0 $1,050,000 DRI

DRI Streetscape/Riverfront Access - Riverwalk Improv. $0 $1,000,000 S0 S0 50 $1,000,000 DRI

DRI Marketing/Branding/Signage - Wayfinding&Signage $80,000 S0 $0 $0 $0 $80,000 DRI

Farmers' Market Phase 2 Site & Bldg Improvements $130,000 $250,000 S0 $0 S0 $380,000 DOS/Gen Fund

Bike Infrastructure Phase | Improvements $20,000 $20,000 S0 $0 $0 $40,000 DOT/Gen Fund

Bridge Street Parking Improvements $0 $150,000 S0 S0 50 $150,000 Gen Fund

TOTAL DOWNTOWN IMPROVEMENTS $230,000 $2,070,000 $400,000 $0 $0 $2,700,000

15. PUBLIC SERVICE EQUIPMENT
Recycle Truck $180,000 S0 50 $0 S0 $180,000 Gen Fund
Garbage Truck (Electric) $0 $600,000 $0 $0 S0 $600,000 Gen Fund
Pick-up Trucks {Electric) 50 $120,000 S0 50 50 $120,000 Gen Fund
Refuse Totes $120,000 $0 $0 0 $0 $120,000 Gen Fund
Excavator S0 S0 $0 SO $250,000 $250,000 Gen Fund
Truck Tracking GPS $40,000 $0 $0 $0 $0 $40,000 Gen Fund
1 Ton Dump Truck $70,000 S0 $75,000 S0 $0 $145,000 Gen Fund
Heavy Duty Plow Truck $0 $0 50 $245,000 $0 $245,000 Gen Fund



Maintenance Vehicles / Pick-ups $70,000 S0 $75.000 S0 S0 5145,000 WR/SR/Gen
Loader 50 S0 $245,000 50 $0 $245,000 WR/SR/Gen
Small Mumicipal Tractor S0 50 $75.000 SO 50 $75,000 Gen Fund
Track Loader $0 $110,000 $0 $0 50 $110,000 CHIPS
35 Ton Trailer $90.000 S0 S0 SO S0 $90,000 WR/SR/Gen
Heavy Duty Service Truck $105,000 S0 S0 $0 S0 $105,000 WR/SR/Gen
vacal / Sweeper 50 S0 S0 S0 $195,000 $195,000 CHIPS
Equipment Attachments $40,000 $40,000 $40,000 $40,000 $40,000 $200,000 WR/SR/Gen
Fire Engine {2023 if purchasing a hybrid} $600.000 S0 SO S0 ) $600,000 Gen Fund
Police Department Vehicles {4) $154,000 $0 $0 $0 $0 $154,000 Gen Fund
Fire Department - Air Pack Replacement $150,000 S0 50 50 SO $150,000 Gen Fund
Code Enforcement Vehicles (2 Electric) $62,000 S0 S0 S0 S0 $62,000 Gen Fund
Ambulance (Fire Dept) $260,000 $0 S0 S0 S0 $260,000 Gen Fund
TOTAL PUBLIC SERVICE EQUIPMENT $1,941,000 $870,000 $510,000 $285,000 $485,000 $4,091,000







