GOVERNANCE, STRATEGY & CITY OPERATIONS COMMITTEE
APRIL 2, 2020
CITY OF PLATTSBURGH COMMON COUNCIL CHAMBERS
MINUTES
4:30 PM

Roll Call: Councilor Barbell, Councilor DeDominicas, Mayor Read
Others Present: Councilors Kelly, Gibbs, McFarlin and Moore

Absent: None
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1. REPORTS FROM DEPARTMENT REPRESENTATIVES AND DISCUSSION WITH
COUNCILORS:

Councilor Barbell asked for updates on various items such as; Comprehensive Plan, Marina, etc.

Director of Community Development Matthew Miller and City Planner Malana Tamer answered
questions and gave updates.
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1. AGENDA ITEMS BROUGHT FORWARD FROM DEPARTMENTS TO BE APPROVED BY
COMMITTEE AND RECOMMENDED TO COUNCIL:

1. Request from the City Chamberlain to revise capital project H5110.72, 2019 Green Street
Demolition, by increasing the project total by $40,271.00 for a new total of $440,271.00. The
additional funding will be transferred from the General Fund for 2020 capital project spending.

Councilor Kelly added Item #2 and gave presentation which will be made part of the minutes of
the meeting:

2. Whereas, the City of Plattsburgh and its surrounding region have been afflicted with the worst global
pandemic since the Spanish Flu of 1918 and 1919, and

Whereas, the City of Plattsburgh and its civic government have taken steps to help ensure the safety and
health of City employees and citizens,

Whereas, the human costs locally and regionally will be tragic, so too will be the economic costs, and
Whereas, the State has ordered all non-essential workers to stay home, and
Whereas, the City must also ensure it has the resources to compensate its essential workers for the water

and sewer, transportation and lighting, clerk and public safety functions, and the infrastructure necessary
to maintain them, and
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Whereas, the Common Council expects revenue to fall in the areas of sales tax, Aid and Incentives to
Municipalities, utility and property taxes, reimbursements, recreation and parking fees, and revenue
from various permits, and expenses to rise in the areas of COVID-19 preparation, first responder
overtime, pension and health care contributions, bond interest, and employee assistance programs, and

Whereas, the City remains concerned about the financial well-being of all of its residents and must
ensure that they are not burdened further, through fees or additional taxation, at this time of financial
vulnerability; and

Whereas, initial analysis demonstrates that the City will need to reduce spending in the General Fund by
at least $3,500,000 and in other funds by unspecified amounts; and

Whereas, the Council’s 2020 budget will require significant amendments in order to address these
mounting financial challenges and the Council requests that the Mayor explore a combination of general
fund utilization, re-allocation of available unappropriated revenues, and most pointedly, a reduction of
appropriations; and

Whereas, Charter Section C-6-6C describes the process to amend the budget after adoption:

Reduction of appropriations. If it appears to the Mayor that there is likely to be insufficient revenue or
unappropriated funds to pay an appropriation, he or she shall promptly inform the Common Council of
the amount of the estimated deficit and recommend a course of action. The Common Council may, by
ordinance or resolution, reduce one or more unencumbered appropriations to eliminate such deficit.

Now, therefore, be it resolved that the Common Council of the City of Plattsburgh requests that the
Mayor inform the Council of the amount of the estimated deficit then analyze and estimate general fund
utilization options, re-allocation of available unappropriated revenues, and most pointedly, provide
options to substantially reduce temporary and permanent appropriations and then recommend a course
of action for the Council to implement by further resolution.

By Councilor DeDominicas; Seconded by Councilor Barbell
(RC) Rollcall: Councilor Barbell, Councilor DeDominicas, Mayor Read
(All voted in the affirmative)
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3. OLD BUSINESS: None
F R TR R e e R T R e e s s T R e e I R T IR R R
4. NEW BUSINESS: None
T s e R e R T TR R R I ST R R T
Motion to Adjourn by Councilor DeDominicas; Seconded by Councilor Barbell
(RC) Roll call: Councilor Barbell, Councilor DeDominicas, Mayor Read
(All voted in the affirmative)
MEETING ADJOURNED: 5:00 pm
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